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an important part in the overall process. We
hope you will agree and devote the time
necessary to educate yourself just as if you
had gone to a seminar.

The future of the Commonwealth

Welcome to the Virginia Society for depends on the joint efforts of all of us
Human Resource Man a g e mgdhdng Sogethdr ioh Sdrkforce readiness.
newsletter focusing exclusively on workforce Letos all do our part!

readiness in Virginia. In 2007 we began our
workforce readiness journey with a forum Cindy Hale, SPHR

titled Accelerating Virgini afbrsesidé/r\]/tor kforce
Readlnes§ to Ensure Competitive Virginia SHRM State Council
Advantage in the 21 ' Century . In 2008,

we continued our journey and held a
conference on Pathways to Workforce
Readiness . This year, due to the economic
situation, VASHRM elected to create a

Committee Members:
Susan Craft, SPHR, GPHR
Marcy Engle, PHR

newsletter in an effort to continue the focus Evelyn Kaiser

on workforce readiness, but keeping budget Cindy Hale, SPHR

constraints in  mind. We gathered

informati on from t he Governoros of fice,
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Goodwill ®, the Virginia Community College
System (VCCS), the Community College
Workforce Alliance (CCWA) and VASHRM
Chapters. We also included a summary of
the results from the Labor Readiness Study
conducted by Goodwill Industries in
partnership with VASHRM.

VASHRM continues to focus on promoting

Virginiaos
Governor
Timothy M. Kaine

Though we are not meeting in person
this year, | thank you for the opportunity to
again address the Virginia Society for
Human Resource Management. First, | want
to express my appreciation for the important
work you do, especially in such a challenging
economic environment. We all want to get
our economy moving again and get

) L Virginians back to work. | have taken some
workforce readiness initiatives. As you read, ) ,
important steps to address the economic

you will find we have highlighted a few of _
. downturn, and | want to share with you the
t hese Chapterso ef forts throughout t he

partnerships between businesses,
government and educational institutions to

develop and maintain pathways to meet the

workforce demands in Virginia. We are
dedicated to sharing best practices and
resources. Chapters across Virginia are
working  within  their communities on

statebs response and wor kfor ce

newsletter. . . )
efforts during these undeniably challenging

The newsletter proved to be longer in
length than we had originally intended, but

times.

we felt all the information enclosed played (Continued on pags)
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Economic Crisis Strike Force

Earlier this year, | exercised my authority
as Governor to create an Economic Crisis
Strike Force @
stateods

their work coordinating the

the impact of the downturn and positioning
Virginia for a successful economic recovery.
The Strike Force -chaired by the
Secretary of Commerce and Trade, Patrick

is co

O. Gottschalk, and my Senior Advisor for
Workforce, Daniel G. LeBlanc. The group has
been meeting since mid -February and
consists of high level representatives from

the Secretaries of Education and Health and
Humans Resources and the commissioners
of various state agencies crossing the
secretariats.

The Strike Force has been reviewing
layoff data, assessing the current service
delivery systems, and collaborating on
changes needed to help record numbers of
displaced workers. They have also been
working with localities to help coordinate and
maximize the use of local, state, and federal
resources, including funds from the
American Recovery and Reinvestment Act
(ARRA), to provide training and employment
services, as well as support services to
unemployed individuals.

Finally, the Strike Force will help
coordinate the delivery of economic
development services, social services,

unemployment insurance services, job
education and
training services in a one -stop shopping

environment for displaced workers. This

search assistance, and

model was developed in response to the
2007 Ford layoffs in the Hampton Roads
region which resulted in extreme rates of
unemployment and, in some cases, extreme

rates of long -term unemployment. The

response wil |l be

Strike Force is facilitating this process with
a series of regional meetings scheduled for
April and May in seven regions across the
state.

American Recovery and
c r u Reingebtmentd\ct (ARRA] gat i ng
The ARRA has already been helpful in

addressing the impact of the current
economic downturn on Virginians. Virginia
has already received more than $300

million in Medicaid reimbursements and
additional food assistance began on April 1
as did lower payroll withholding rates.
Although the ARRA funds left to my
discretion have mostly been used to restore
cuts to the state budget, we have already
awarded funding for new infrastructure
projects around the Commonwealth for
clean water, highways,
weatherization, and child care.

st

bridges,

In addition, there are federal competitive
grants related to workforce that will be
available and | encourage you to visit the
competitive grants resources on
www.stimulus.virgina.gov . The largest
competitive grant ($750 million) will go to
programs directed at

training and placement in green jobs, health

increasing worker

care, advanced manufacturing, wireless and
broadband deployment and other sectors
identified by local areas as being high
demand industries. The second largest
competitive grant ($500 million)  will
address workforce shortages specifically for
health care jobs.
education, and
partners across regions to join together to
apply for these competitive grants.

| encourage workforce,
economic  development

In fact,
the Economic Crisis Strike Force has
focused on creating regional partnerships to

(Continued on pagé)
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apply for grants during their regional Welcome to
meetings.
Finally, the ARRA has made changes to Goodwill®

Unemployment Insurance, Trade Act,
COBRA, and the Work Opportunity Tax
Credit Programs that will provide more help

to displaced workers across the
Commonwealth. Information on these

By Jim Gibbons President & CEO
Goodwill International
Bruce Phipps President VGN

To most Americans, Goodwill

changes will be forthcoming from your local _ _
is a thrift store where they can

workforce centers and Virginia Employment

Commissions purchase gently used treasures.

It is an image anchored in 107
years of history and cultivated perfectly in
communities across North America.

In 1902, Methodist minister, Rev. Edgar
J. Helms founded Goodwill Industries in

As you read the information provided
here by the Virginia Society for Human
Resource  Management, Goodwill, the
Community College Workforce Alliance and
others, please remember that the
Commonwealth is working hard to address
the current challenges with all the tools

Boston. Helms collected used household
goods and clothing in wealthier areas of the

available to us. Once again, thank you for city, then trained and hired the poor and
the opportunity to share my thoughts and immigrants to mend and repair the used
the stateds efforts, and gto%d% nTEe g())logsuwer{,a tcbern regolldland );hg u

do to help the people of the Commonwealth. proceeds paid the workerso W
system worked and the Goodwill philosophy

S of fia hand up, not a hand out
WER Initiatives Sometimes lost in the success of the
new river valley stores are the hundreds of thousands of
E‘;;'f SH RM persons who receive employment assistance

through the training and employment

The NRV chapter provided several HR programs funded in part by the revenues
professional speakers to a career day at New

. : from those stores as well as
River Community College. The event was ] ] ]
attended by every high school sophomore in di verse business operations.
the NRV. programs help people with barriers to
Mike Aamodt employment and strengthen communities in

Chapter President the process.

CLAIM YOUR FUTURE AT SAINT LEO UNIVERSITY This is the primary reason why Goodwill

and the Virginia Society of Human Resource
TN
)

Management (VASHRM) agreed to co -brand
a labor readiness study in the summer of

SAINTLEO W 2008 . While VASHRM6s goal s
UNIVERSITY & members with the support and resources
Founded in 1889 (757) 464‘6449 needed to improve efficiency and employee

southhamptonroadscenter@saintleo.edu

0 Conti d B
What you need for where you're going. (Continued on page)
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retention, Goodwi |l | 6s
trained, qualified and work ready job
candidates.

Partnerships with organizations such as
VASHRM not only create more opportunities
for Goodwill clients, they can also help build
a stronger labor force for businesses with
specific manpower needs.

There are currently 167 Goodwill
agencies in North America. Goodwill
agencies headquartered in Roanoke,
Richmond, Danville, Fredericksburg,

Washington D.C., and Hagerstown, MD
serve Virginia communities from Winchester
to Wytheville and comprise the Virginia
Goodwill Network (VGN).

The VGN has three core goals that it
hopes will not only help more people work,
but also help solidify Goodwill as a valued
employment resource.

GOAL 1.
TO EDUCATE MORE VIRGINIANS ON
WHAT GOODWILL DOES

GOAL II.
TO SERVE MORE VIRGINIANS

GOAL III.
TO HELP MORE VIRGINIANS WORK

We hope to achieve these goals through
greater engagement with organizations like
VASHRM that impact the Virginia workforce
and through enhanced training program
curriculums that meet the evolving needs of
businesses and HR professionals throughout
the commonwealth of Virginia, focused

largely on:

9 Soft skills training, which teaches people
how to work

Y The creation of a new labor force

through programs that target the most

goal

vul nerabl e

toward work and decreasing recidivism.

1 Marketing research to determine the
necessary core job skills so program

participants are workplace ready.

Goodwill is all about work and helping
people through the power of work. In 2007,
more than 1 million people benefited from
Goodwill 6s career ser
40,000 of those were served by members of
the VGN. The VGN service area placed more
than 2,400 individuals in competitive
community employment. For human
resource managers, this means Goodwill will
train workers, strengthen the workforce, and
provide a lasting economic development
impact on Virginia communities.

As we face the highest unemployment
levels that we have seen in more than 25
years, Goodwill can help retrain people with
new skills and gain the pride, dignity and
self respect that come with having a job.
Goodwill Industries is in a unique position to
quickly implement new strategies to create
transitional employment until job losses and
the unemployment rate show a sustained
trend in a positive direction.

The VGN also works on statewide
projects and public policy initiatives to
educate government leaders about the value
and impact of a combined organization.

You will read more about our partnership
with  VASHRM and the research that has
grown from it elsewhere in this newsletter.
We believe it to be a partnership that will
mature and truly help our communities. We
are pleased to be a part of this exciting
initiative and share the Goodwill story with
you.
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Connecting Community Colleges, including majors
Virginians Wlth and careers. Users can investigate

courses offered across the state T orjust
o Jobs those at their nearest campus.
By Glenn DuBois 1 Paying for College: Users can find out

what they can expect to pay at different
Virginiads 23 Community Cg@lehed &ifiSherfoktiesSitatds 8n how
address the commonweal thos pnim Merdcial t&RtEEe they might

in higher education and workforce training. receive. The site also details scholarships
Those needs are pressing during this available solely for community college
recession. Nearly 290,000 Virginians are students.

unempl oyed. The stateobs unempl oyment

rate, at seven percent for the month of Transfer:  The Wizard outlines pathways

March, 2009, is nearly double what it was
for the same month last year.

to four -year degrees, including
guaranteed admission to 25 Virginia

Whether it is a young person seeking to institutions. The tool plans, tracks and

begin his or her first career or someone who
has been laid - off seeking to restart a career,
time and money is of the essence.

prompts necessary steps for easy
transfers.
Virginiabs Community Coll eg
h&lgir?g Ierrépéoyéerss, and 5h? peeople who work
for them, meet their goals with an array of
customizable programs. Last year, more
than 234,000 people benefited from our
Workforce Development Service programs.

Virginiads Communi ty
offering the Virginia Education Wizard
(www.vawizard.org ) to help people facing
either  scenario. The Wizard, an
unprecedented new tool will connect
i ndividual sé interests and I‘Dileaylouneds \}i/ihteh %'alr ie@?s Wizard,
that are available and in high  -demand. In Community Colleges prepare young people
doing so, it will also present people with the not yet in college by enhancing their
educational paths that are available to them awareness of possible career options. These
to earn the skills, knowledge and credentials
that will allow them to position themselves
for a good career.

career pathway programs and services
include our Middle College and Career
Coaches programs. | invite you to learn

The Wizard guides users from finding a more about them by visiting our Web site at

career to earning the right job credentials or
preparing for continued education:

www.vces.edu .
Our colleges are also helping people in
their workplace. Last year, more than

I Careers: Users can take Interest and 160,000 individuals completed workforce
match their interests. They also can employers to address their specific needs.
explore a specific job and get real -time

Community college programs also help
employees gain portable credentials. The
Career Readiness Certificate certifies

details about the demand for those jobs
and local salaries.

I Programs and Majors: The Wizard (Continued on pagé)
det ai l s programs across Virginiads


http://www.vawizard.org
http://www.vccs.edu
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employability skills in the areas of applied
mathematics, locating information and
reading for information. The program is
endorsed by leading business organizations,
including the Virginia Chamber of
Commerce. These business organizations
look to community colleges for fast, flexible
and customized training programs that
assure a qualified workforce for long -term
growth.

Our community colleges pride
themselves on being a resource for people
and employers who are seeking new and
creative ways to survive the recession and
emerge from it stronger and more
competitive. To learn more about what we
offer, | invite you, once again, to visit our

Web site at  www.vccs.edu

Glenn DuBois is the Chancellor of
Virginiabs

' VASHRM and
. Goodwill® Labor
Readiness Survey

By Brendan Hurley

Even though the employment landscape
has taken a dramatic shift south over the
past eight months, resulting in a much
larger pool of job applicants for employers
and HR executives, there are still many
critical that human resource
professionals must address on a daily basis
when faced with entry level employee

issues

retention.

In the summer of 2008, Virginia SHRM
and the Virginia Goodwill
branded a quantitative
qualitative research study to identify the key

challenges faced by HR professionals in

statewide and

Communi ty

Network co -

’ Virginia’s Career
S’ Readiness Cerlificale (CRC)...
helping employers and career seekers
across the Commonwealth!

Governor Tim Kaine has joined the state’s community

colleges in promoting the CRC, a program that
identifies basic math, reading and information-gathering
skills to be successful on most jobs!
Testing is held at statewide community colleges.

Visit Www. cre.virginia.gov.

recruiting and
candidates.

retaining entry level job
Since Goodwill® is a nonprofit agency
dedicated to providing job training services
to people faced with barriers to
employment; launching a research study
with VASHRM, an organization focused on
supporting human
made logical sense.

resource professionals,

The results of that study identified some
%gngislteﬁt%é?ﬁaehcies in the entry level job
applicant population that are likely even in
todayobs favorabl e hiri
identifying these weaknesses, Goodwill can
now adjust its job training curriculums to
place greater emphasis on the fundamental
areas of need. This will lead to more
qualified and better prepared entry level job
candidates for businesses that are hiring.

The overall research findings pointed out
that a greater focus on soft skills training is
needed. Many employers indicated that
they can train entry level employees on the
hard skills needed for
train Amotivati on, cr
attitudeo. By
the unemployed before they become job
applicants, the likelihood of improving
retention rates should increase measurably.

The primary benefits from
retention rates include

improved
lower recruitment

(Continued on pag8)
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(Continued from pagé) 6. The top three areas in which new entry

and retention costs to businesses and a level hires are most deficient are:
softer workload for HR professionals. A. Motivation
Below is a brief summary of some of the B. Problem -solving
other key findings from the labor readiness C. Critical thinking
study.

1. The entry level jobs employers in Virginia 7. The three top challenges with entry

level APPLICANTS are:
A. Lack of work experience

have the toughest time filling are
clerical/administrative jobs followed by

customer service and labor. ) )
B. Poor interpersonal skills

2. The top four reasons for employee C. Lack of sufficient education

turnover are: ,
8. The top FOUR methods of recruitment

are:

A. Tardiness/Absenteeism

B. Poor performance . -

» ] A. Print classified ads

C. Better position with another
organization

D. New job

B. Internet classified ads
C. Word of mouth/personal

. i . recommendations
3. Computer literacy, critical thinking and

D. Website
customer service skills are the three
areas most HR executives believe entry 9. 37% of all organizations in VA spend
level employees will need to strengthen $25,000 or more annually on entry
in the future. level employee recruitment with 8.1%

) spending MORE THAN $100,000.
4. Almost 68% of all employers who hire

inexperienced workers will provide skills 10. Top three services business presently

based training. outsource:

A. Environmental services
(custodial, pest control, grounds
maintenance)

5. The top three most important
competencies employers expect from

new entry level hires are: )
B. Document destruction

A. Positive attitude/respectful o
- C. Employee training
B. Productivity

C. Follows directions 11. Almost 50% of all respondents felt
t hat Goodwi |l I &s j ob train

SHOULD be important or extremely
i mportant to their company

Complete statewide Labor Readiness
Study findings can be found by contacting
your local VASHRM representative or going
to www.shrmva.org. Regional results can

also be provided.
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